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Abstract. This study aims to analyze the impact of changes in needs analysis on the 
development of English language learning curriculum. Needs analysis is an important process 
in designing a curriculum that is responsive to learners' needs. However, the needs of English 
language learners continue to evolve with changes in time, technology, and global demands. 
Therefore, changes in needs analysis are necessary to ensure that the English language 
learning curriculum remains relevant and effective. In studying the impact of changes in needs 
analysis on curriculum development in English language learning, the researcher will conduct 
a comprehensive search of academic databases, educational journals, conference proceedings, 
and other reputable sources. The search will be focused on finding relevant studies, theories, 
and models related to needs analysis, curriculum development, and English language learning. 
The results of the study indicate that changes in needs analysis have a significant impact on 
the development of English language learning curriculum. Some of these impacts include 
emphasizing more authentic communication skills, increasing the use of technology in 
learning, the need for cross-cultural skills, and emphasizing professional skills relevant to the 
workplace. This study concludes that changes in needs analysis are an important step in 
developing a responsive and effective English language learning curriculum. By considering 
changes in learners' needs, the curriculum can be adjusted to provide a more relevant and 
beneficial learning experience. Therefore, curriculum developers and education policymakers 
need to continuously monitor changes in learners' needs and make necessary adjustments in 
the development of the English language learning curriculum. 
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Abstrak. Penelitian ini bertujuan untuk menganalisis dampak perubahan dalam analisis 
kebutuhan dalam pengembangan kurikulum pembelajaran Bahasa Inggris. Kebutuhan analisis 
merupakan proses yang penting dalam merancang kurikulum yang responsif terhadap 
kebutuhan para pembelajar. Namun, kebutuhan pembelajar Bahasa Inggris terus berkembang 
seiring dengan perubahan zaman, teknologi, dan tuntutan global. Oleh karena itu, perubahan 
dalam analisis kebutuhan diperlukan agar kurikulum pembelajaran Bahasa Inggris tetap 
relevan dan efektif. Dalam hal mempelajari dampak perubahan analisis kebutuhan dalam 
pembelajaran bahasa Inggris pengembangan kurikulum, peneliti akan melakukan pencarian 
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menyeluruh dari database akademik, jurnal pendidikan, prosiding konferensi, dan sumber-
sumber terkemuka lainnya. Pencarian akan difokuskan untuk menemukan studi, teori, dan 
model yang relevan terkait dengan analisis kebutuhan, pengembangan kurikulum, dan 
pembelajaran bahasa Inggris. Hasil penelitian menunjukkan bahwa perubahan dalam analisis 
kebutuhan memiliki dampak signifikan dalam pengembangan kurikulum pembelajaran Bahasa 
Inggris. Beberapa dampak tersebut meliputi penekanan pada keterampilan komunikasi yang 
lebih autentik, peningkatan penggunaan teknologi dalam pembelajaran, kebutuhan akan 
keterampilan lintas budaya, dan penekanan pada keterampilan profesional yang relevan dengan 
dunia kerja. Penelitian ini menyimpulkan bahwa perubahan dalam analisis kebutuhan 
merupakan langkah yang penting dalam mengembangkan kurikulum pembelajaran Bahasa 
Inggris yang responsif dan efektif. Dengan memperhatikan perubahan dalam kebutuhan 
pembelajar, kurikulum dapat disesuaikan untuk memberikan pengalaman pembelajaran yang 
lebih relevan dan bermanfaat. Oleh karena itu, pengembang kurikulum dan pembuat kebijakan 
pendidikan perlu terus memantau perubahan dalam kebutuhan pembelajar dan melakukan 
penyesuaian yang diperlukan dalam pengembangan kurikulum Bahasa Inggris. 
 
Kata kunci:Analisis kebutuhan, Pengembangan kurikulum, Pembelajaran Bahasa Inggris, 
perubahan. 
 
 
BACKGROUND 

The field of English language teaching has witnessed significant changes and 

advancements in recent years. One crucial aspect of English learning curriculum development 

is the needs analysis, which plays a fundamental role in understanding learners' language needs, 

preferences, and goals. The impact of changes in needs analysis on English learning curriculum 

development cannot be understated. 

Traditionally, English language curricula were often designed based on a standardized 

approach, focusing primarily on grammar rules, vocabulary acquisition, and reading 

comprehension. However, this approach did not always align with the diverse needs and 

contexts of learners. It became apparent that a more learner-centered and contextually relevant 

approach was necessary to cater to the specific requirements of learners. 

With the evolution of needs analysis in English learning curriculum development, there 

has been a shift towards a more comprehensive and individualized approach. Needs analysis 

now encompasses a broader range of factors, including learners' linguistic abilities, 

communicative needs, cultural backgrounds, learning styles, and real-world contexts. This shift 

recognizes that language learning should be meaningful, practical, and applicable to learners' 

personal and professional lives. 

The impact of changes in needs analysis is evident in various aspects of English learning 

curriculum development. Firstly, it helps identify specific language skills that learners need to 

develop, such as speaking, listening, writing, or academic English. By understanding learners' 



goals and requirements, curriculum developers can design targeted language activities and 

materials to enhance these skills. 

Secondly, needs analysis contributes to the selection and adaptation of appropriate 

teaching methodologies and resources. It enables curriculum developers to align instructional 

strategies with learners' preferences and learning styles. For instance, if learners express a 

strong interest in technology, incorporating digital tools and online resources into the 

curriculum can enhance engagement and motivation. 

Furthermore, needs analysis fosters a learner-centered environment where learners 

actively participate in setting their learning goals and monitoring their progress. It promotes 

autonomy and ownership in the learning process, allowing learners to take responsibility for 

their language development. 

In conclusion, the impact of changes in needs analysis on English learning curriculum 

development is transformative. It has led to a more learner-centered, contextually relevant, and 

individualized approach to English language teaching. By considering learners' needs, 

preferences, and goals, curriculum developers can create meaningful and effective learning 

experiences that empower learners to acquire the language skills necessary for their personal, 

academic, and professional success. 

 

THEORETICAL STUDY 

Needs analysis refers to activities involving the collection of information that will serve 

as the basis for developing a curriculum that meets the learning needs of a particular group of 

learners. Once identified, needs can serve as the foundation for designing tests, compiling 

materials, designing teaching activities, and evaluating strategies, as well as reevaluating the 

accuracy and appropriateness of the initial needs analysis. It is considered an integral part of 

systematic curriculum design. (Brown, 2001). Nunan (1994, p. 54) argues that "needs analysis 

is a set of procedures for specifying the parameters of a course of study. These parameters 

include criteria and rationale for grouping learners, selection and sequencing of course content, 

methodology, course length, intensity, and duration. 

Needs analysis is the initial step in designing an effective and learner-centered 

curriculum. Through needs analysis, curriculum developers can gain in-depth understanding of 

the language needs, preferences, and learning goals of a specific group of learners. The 

information gathered in the needs analysis is then used to design learning materials, organize 

the sequence of learning, select appropriate teaching methods, determine the duration and 

intensity of the course, and evaluate the suitability of the curriculum to meet the learning needs. 
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Through the utilization of a needs analysis approach, curriculum developers have the 

opportunity to augment the pertinence and efficacy of English language learning by crafting 

curricula that exhibit a stronger alignment with the authentic needs and learning contexts of the 

learners. Consequently, this endeavor engenders the creation of learning experiences that are 

imbued with greater meaning and engagement, thereby fostering an environment that bolsters 

motivation and engrosses learners in a more profound manner. 

 

RESEARCH METHODS 

The method employed in this study is the library research method, also known as 

literature review. This method involves gathering data and information from various relevant 

literature sources, such as scholarly journals, books, and related research articles. In the context 

of this research, the library research method is used to gain a comprehensive understanding of 

the impact of changes in needs analysis on English language learning curriculum development. 

By utilizing the library research method, researchers can collect empirical evidence, theoretical 

concepts, and previous research findings related to the topic. Through critical analysis of 

relevant literature sources, researchers can identify trends, changes, and developments in needs 

analysis and curriculum development for English language learning. This provides a strong 

foundation for evaluating the impact of changes in needs analysis on English language learning 

curriculum development. 

The library research method also allows researchers to construct a solid theoretical 

framework, identify existing knowledge gaps, and formulate relevant research questions. By 

leveraging comprehensive literature reviews, researchers can develop strong arguments and 

present in-depth understanding of the implications of changes in needs analysis on curriculum 

development for English language learning. 

In the context of this study, the library research method is an effective approach to 

explore and comprehend the impact of changes in needs analysis on English language learning 

curriculum development. By integrating knowledge acquired from credible literature sources, 

researchers can generate valuable insights for practitioners, curriculum developers, and 

stakeholders in enhancing the quality of English language learning. 

 

RESULTS AND DISCUSSION 

In this study, we conducted an analysis of the impact of changes in needs analysis on the 

development of the English learning curriculum. Our objective was to gain an understanding 

of how these changes influence the design and implementation of the curriculum. 



The results of our investigation revealed significant implications of changes in needs 

analysis for English learning curriculum development. Several key impacts emerged as a result 

of these changes. 

Firstly, we observed a heightened emphasis on authentic communication skills stemming 

from changes in needs analysis. In today's technologically advanced and interconnected world, 

it is essential for English learners to possess the ability to communicate fluently and effectively 

in real-life scenarios. Consequently, the English learning curriculum must address authentic 

communication aspects to adequately prepare learners for diverse communication needs in 

practical situations. 

Secondly, changes in needs analysis have resulted in an increased integration of 

technology in the learning process. Given the pervasive presence of technology in our daily 

lives, it has become an integral part of English language learning as well. As such, the English 

learning curriculum should incorporate the use of technology as an effective tool for interactive 

and relevant language skill development. 

Thirdly, we found that changes in needs analysis underscore the importance of cross-

cultural competence. In an era of globalization, where societies are closely interconnected, the 

ability to interact with diverse cultures and comprehend cultural differences holds great 

significance. Accordingly, the English learning curriculum should include content that 

introduces various cultural aspects, fostering a deeper understanding of cross-cultural 

competence among learners. 

Lastly, changes in needs analysis highlight the value of developing relevant professional 

skills for the workplace. In today's increasingly competitive global job market, English learners 

must equip themselves with skills that align with current and future job demands. 

Consequently, the English learning curriculum should incorporate components that enhance 

learners' professional skills, thereby expanding their career opportunities. 

Through our discussion, we underscore the significance of changes in needs analysis in 

English curriculum development. By taking into account the evolving needs of learners, 

curriculum developers can make necessary adjustments to ensure a more relevant and 

beneficial learning experience. Continuous monitoring of learners' needs and subsequent 

adaptations in curriculum development are essential for curriculum developers and educational 

policymakers. 

The findings of this study offer valuable insights for educational practitioners, curriculum 

developers, and educational policymakers involved in the design and implementation of 

responsive and effective English curricula. The implications of this research serve as a 
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foundation for the development of improved teaching strategies and curriculum refinements to 

accommodate the evolving needs of English learners. 

 

1. Need Analysis 

The concept of "needs analysis," as discussed by Hutchinson and Waters in 1987, 

encompasses various distinct categories, including target needs, necessities, lacks, and wants. 

Each category represents a different aspect of the learners' requirements. 

Target needs refer to the specific knowledge and skills necessary for learners to 

effectively function in the target situation. These needs are determined by the demands and 

expectations of the particular context in which the language will be used. 

Learners' lacks, on the other hand, refer to the discrepancy between the learners' current 

proficiency level and the desired target proficiency. It represents the areas in which learners 

need to improve and bridge the gap between their existing knowledge and the expected level 

of proficiency. 

Wants refer to the learners' personal perspectives and opinions about their own needs. 

Learners themselves have a subjective understanding of what they feel is necessary or relevant 

for their language learning journey. Their wants are influenced by their perceptions of 

themselves and their environment, as Richterich (1984) points out. 

It is important to recognize that needs do not exist independently of individuals. People 

construct their understanding of their needs based on their personal experiences and the 

information they gather about themselves and their surroundings. Individuals play a central 

role in shaping their own perceptions and images of their language learning needs. 

 

2. Curriculum development 

Curriculum development encompasses the intricate process of conceiving, formulating, 

and implementing an educational curriculum. It entails making judicious decisions regarding 

the content, skills, and learning encounters to be incorporated in the curriculum, as well as 

determining their organization and delivery methods to students. 

The overarching objective of curriculum development is to provide a well-structured and 

cohesive framework for the facilitation of teaching and learning. It takes into account diverse 

factors, such as educational aims, student requirements, societal demands, and subject-specific 

subject matter. Collaboration among educators, curriculum specialists, administrators, and 

other stakeholders is typically involved in the curriculum development endeavor. 



Curriculum development entails several pivotal stages, including conducting a 

comprehensive needs analysis, establishing clear learning objectives, selecting suitable content 

and resources, designing effective instructional strategies, and devising robust assessment 

methods. The process also entails periodic reviews and revisions based on feedback and 

evaluation processes. 

The ultimate purpose of curriculum development is to ensure that students receive a top-

quality education that equips them for forthcoming challenges and opportunities. It strives to 

deliver a comprehensive and well-rounded approach to teaching and learning, nurturing 

students' intellectual, social, emotional, and physical development. 

In essence, curriculum development is a dynamic and continuous process that seeks to 

create meaningful and pertinent educational experiences for students. It is influenced by 

various factors, including educational philosophies, research discoveries, societal 

transformations, and the unique needs and characteristics of the learners. 

 

3. English language learning  

English language learning refers to the acquisition of proficiency in the English language 

by non-native speakers. It encompasses the development of listening, speaking, reading, and 

writing skills in English, as well as an understanding of grammar, vocabulary, and cultural 

nuances associated with the language. 

English language learning can occur in various settings, such as formal classroom 

environments, language schools, online courses, or through self-study. Individuals undertake 

English language learning for academic, professional, or personal purposes, such as studying 

abroad, pursuing higher education, or effectively communicating in English-speaking contexts. 

The process of English language learning entails engaging in activities and exercises that 

facilitate language acquisition, such as listening to spoken English, participating in 

conversations, reading English texts, and writing in English. Instruction may include grammar 

lessons, vocabulary expansion, pronunciation practice, and cultural awareness. 

English language learning is influenced by factors such as the learner's age, prior 

language knowledge, motivation, learning style, and exposure to the language. It requires 

consistent practice, exposure to authentic language materials, and opportunities for meaningful 

communication in English. 

Qualified teachers, textbooks, multimedia resources, language exchange programs, and 

language learning apps or software can support English language learning. It is a lifelong 
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journey, as language skills continue to develop and evolve through ongoing practice and 

exposure to the English language. 

Proficiency in English language learning can unlock numerous opportunities, including 

academic advancement, career prospects, cross-cultural communication, and access to a wide 

range of English-language resources, literature, and media. 

 

4. Changes  

In the research titled "The Impact of Changes in Needs Analysis in English Learning 

Curriculum Development," various changes are observed in the needs analysis and 

development of the English language learning curriculum. These changes encompass the 

following aspects: 

1) Evolving learner needs: The needs of English language learners undergo 

transformations influenced by societal, technological, and global advancements. For 

instance, there may be an increased demand for authentic communication skills, 

integration of technology in learning, cross-cultural competence, or the acquisition of 

professional skills relevant to the contemporary workplace. 

2) Modified instructional approaches: Changes in needs analysis can also lead to 

adaptations in instructional approaches within the English learning curriculum. This 

may involve a shift towards project-based learning, student-centered methodologies, or 

the incorporation of educational technology to enhance teaching and learning 

experiences. 

3) Revised content: To address changing learner needs, modifications in the content of the 

English learning curriculum may be necessary. This could entail the inclusion of 

materials that cover current issues, real-life scenarios, or specific professional domains. 

4) Altered assessment and evaluation methods: Changes in needs analysis can impact the 

assessment and evaluation practices employed in English language learning. There may 

be an increased emphasis on formative assessment, portfolio assessment, or the 

evaluation of authentic communication skills. 

The identified changes in the needs analysis and development of the English learning 

curriculum are aimed at enhancing the relevance, effectiveness, and responsiveness of the 

curriculum to meet the evolving needs of learners. These changes prompt curriculum 

developers to make necessary adjustments to ensure that the curriculum remains aligned with 

the expectations and demands of English language learners. 

 



5. Responsive 

Responsiveness in "The Impact of Changes in Needs Analysis in English Learning 

Curriculum Development" refers to the curriculum's ability to adapt and cater to the evolving 

needs of English language learners. This entails designing and modifying the curriculum to 

address learners' specific requirements, interests, and goals. 

A responsive curriculum takes into account the changing linguistic, cultural, and 

educational contexts in which English language learning occurs. It recognizes that learners 

come from diverse backgrounds, have different learning styles, and are motivated by various 

factors. The curriculum is flexible enough to accommodate these individual differences and 

provide suitable learning opportunities. 

Furthermore, a responsive curriculum considers external factors that influence the 

learning environment, such as technological advancements, societal changes, and global trends. 

It incorporates relevant and up-to-date content, teaching methods, and resources that reflect the 

current needs and realities of English language learners. 

Additionally, a responsive curriculum places emphasis on ongoing assessment and 

feedback to monitor learners' progress and make necessary adjustments. It ensures that the 

curriculum undergoes continuous evaluation and improvement based on learner feedback, 

emerging research, and educational best practices. 

In summary, responsiveness in the context of this study means that the curriculum is 

designed to meet the changing needs, interests, and contexts of English language learners, 

fostering effective and meaningful learning experiences. 

 

6. Learning Experience  

Learning experience in "The Impact of Changes in Needs Analysis in English Learning 

Curriculum Development" refers to the comprehensive range of interactions and educational 

encounters that take place within the context of curriculum development for English language 

learners. It encompasses the various ways in which learners engage with learning materials, 

teaching methods, and learning environments to acquire knowledge and develop skills. 

Within the study, the focus is on how changes in needs analysis can positively influence 

the learning experience of English language learners. The aim of curriculum development is to 

enhance and improve the learning experience by creating a curriculum that is more relevant, 

effective, and engaging for learners. 

Considering the evolving needs of English language learners, curriculum developers aim 

to design learning experiences that are specifically customized to address those needs. This 
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entails the incorporation of authentic and meaningful content, the implementation of interactive 

teaching strategies, the utilization of technological resources, and the provision of ample 

opportunities for active participation and practical application of knowledge. 

The ultimate goal of enhancing the learning experience is to foster a positive and 

productive learning environment that motivates and empowers English language learners to 

achieve their educational goals. By addressing the specific needs of learners and creating a 

more relevant and engaging curriculum, the learning experience can be enriched, leading to 

improved learning outcomes and increased learner satisfaction. 

 

CONCLUSION AND SUGGESTION  

The Impact of Changes in Needs Analysis in English Learning Curriculum 

Development" underscores the significance of needs analysis in shaping and enhancing the 

English learning curriculum. The findings reveal that changes in needs analysis have diverse 

implications for curriculum development, including a heightened focus on authentic 

communication skills, the integration of technology in learning, the cultivation of cross-cultural 

competencies, and the integration of pertinent professional skills for the workplace. 

Consideration of these changes enables curriculum developers to formulate a more 

pertinent, efficacious, and adaptable curriculum that caters to the evolving needs of English 

language learners. This entails the creation of tailored learning experiences that address 

learners' specific objectives, bridge existing gaps in knowledge, and acknowledge their 

individual preferences. Additionally, a continuous process of assessment, feedback, and 

evaluation is essential to ensure perpetual refinement and alignment with learners' expectations 

and requirements. 

In essence, the study highlights the significance of incorporating changes in needs 

analysis into English learning curriculum development. By doing so, educators, curriculum 

developers, and policymakers contribute to the enrichment of teaching and learning 

experiences, equipping learners with the indispensable skills and competencies to thrive in 

today's interconnected global landscape. 

It is expected that the development of English language learning curriculum can provide 

a better and more relevant learning experience for learners, enabling them to develop the skills 

and competencies needed for success in today's interconnected global environment. 
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